
COMMISSION WITH EXTO

Leverage Exto features for commissioning
•	 View all commissioning projects 

across multiple teams in real time
•	 Use a single platform to identify and 

collaborate on issues
•	 Configure flows that assign work 

directly to appropriate stakeholders
•	 View status of all equipment
•	 Integrate directly with project 

schedules to adapt to planning 
changes 

•	 Access equipment lists, checklists, 
documents, and photos instantly

•	 Customize layouts to create a 
commissioning project dashboard to 
suit specific organization processes

Exto project dashboard displaying Cx progress and status

Exto Cx portal

In the Cx portal, users 
define equipment lists, 
assign Cx steps, complete 
forms and checklists, 
upload documents and 
photos, and report and 
track progress and issues 
across teams. 

The Exto scheduling 
engine defines logic and 
dependencies between 
steps and integrates that 
logic with the project 
schedule for accurate 
project schedules with 
high confidence in 
Cx durations.

Configure, customize, and manage all commissioning processes 
Exto is a SaaS work-management platform created to simplify complex projects.

Exto’s engineers understand commissioning needs and designed a solution specifically to 
facilitate commissioning project management, planning, and execution.



EXTO BENEFITS FOR COMMISSIONING
based on industry averages

About Exto 
Exto is a SaaS work-management platform that helps 
companies navigate the complex project execution 
landscape. Exto embeds dedicated, experienced project-
monitoring resources into large infrastructure project 
organizations along with world-class technology.

Exto solutions allow teams to focus on project 
management and execution while adapting to every 

project detail for consistently successful outcomes. The Exto 
team includes construction professionals and engineers with 
more than 20 years of experience in the field.

To learn more about Cx capabilities, email us at 
sales@exto360.com or schedule a demo at 
https://exto360.com/schedule-a-demo.

Increase real-time 
project visibility to

100%
Reduce energy 
costs by up to

13%
Reduce employee 
downtime by up to

14%
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Owners
•	 Standardize processes across 

all contractors
•	 Track projects in real time
•	 Monitor projects for physical and 

financial progress

General Contractors
•	 Monitor daily progress from a 

single dashboard
•	 Create and view reports for 

proactive decision making

Specialty Contractors
•	 Track and submit issues and 

hindrances to locate bottlenecks
•	 Increase ROI on existing tools

EXTO SUPPORTS ALL PROJECT ROLES


